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1 ADALAM DISSEMINATION PLAN STRATEGY 

According to the European Commission, dissemination refers to the process of making the results and 
deliverables of a project available to the stakeholders and to the wider audience. Dissemination is 
essential for take-up, and take-up is crucial for the success of the project and for the sustainability of 
outputs in the long term1. 

This document presents the first year dissemination plan, based on the initial presented. The initial 

document was originally drafted after the first 6 months from the launch of the project and is regularly 

updated throughout the project in the next years, building upon the project progress and results 

achieved at that moment.  

The plan was elaborated with the aim of ensuring the broadest impact of ADALAM on the various 

stakeholders’ communities, rising awareness and stimulating the interest around the project, with 

particular focus on the technical communities. It explains what has already been achieved, which 

activities are ongoing and what is planned for the upcoming months.  

The proposed strategy outlines specific guidelines for the dissemination activities and consists of the 

following 5 core components: 

Figure 1: Dissemination strategy components 

 

  

 

 

 

 

In this dissemination plan, we describe and organise the activities in order to promote the widest 

dissemination of knowledge from the project among all potential stakeholders - in line with the 

ADALAM dissemination strategy. 

In addition to the dissemination activities described in details in this document – in the next 6 months 

of the project development – we also intend to maximize the project impact in the market and enhance 

the commercial exploitation potential of the project results in the near future, by drawing a collective 

Business Plan. This will be elaborated based on the results of the validated business model information 

collected and will provide a crucial contribution in assessing the sustainability and exploiting ADALAM 

outcomes. The Business Plan will be further developed and detailed separately in the upcoming 

months. 

 

                                                           
1 http://ec.europa.eu/chafea/management/Fact_sheet_2010_06.html 
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 1.5 Methods & Tools 

A successful dissemination strategy relies upon the selection of dissemination methods and 

sophisticated tools which are better suited to achieving the project purpose, promoting the project 

messages and outcomes, raising awareness among the target audience and facilitating the 

engagement of other potential stakeholders. 

Overall, our methodology builds on the following steps, carefully covered along this document. 

1. Clear definition of dissemination goals, messages and identification of target audience 

identifying these elements is crucial for the success of the dissemination strategy. 

 

2. Selection of relevant communication channels, dissemination tools and activities  

Once defined the purpose, messages and target groups, the way in which these messages will 

be delivered determine the variety of tools and activities which better contribute to achieving 

the goals. 

 

3. Continuous monitoring and evaluation of the overall dissemination effort 

The appropriate methodology and measurable criteria to rate the success of the dissemination 

should be accurately selected and dissemination gaps analyzed and addressed. 

 

Figure 2: Methodology steps 

 
 

Based on the outlined approach, our consortium has carefully identified a set of tools which ensure 

the highest level of reach and impact of dissemination activities. These tools will be described in details 

in the next chapter (Relevant Communication Channels). 

 

1.6 Dissemination Schedule 

Developing a sound dissemination plan is a key part of the project planning process and needs to be 

planned well in advance in order to maximize its benefits. In particular, a successful and effective 

dissemination plan must incorporate a schedule that considers the specific project timeframe and the 

various actions and deliverables foreseen. 





http://adalam.eu/


http://twitter.com/adalam_eu
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Figure 6: Snapshots of ADALAM Twitter Account (2) 

 

 

LinkedIn Group 

ADALAM aims to generate a community around laser technology where private and public sector 

entities may discuss about new technical developments or related European initiatives. A private 
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LinkedIn Group was created to host this forum. This activity also commented to other projects such as 

LASHARE, ISLA and APPOLO in order to create a single discussion point. 

 

Figure 7: Snapshots of ADALAM LinkedIn Group 

 
 
 
During this first year, the LinkedIn Group has not been very active. So far the Group counts 28 members 

and the main open discussions are related to relevant fairs and benefits of clustering. We expect to 

continue publishing content in order to enhance our audience. In parallel to this activity, our team is 

promoting ADALAM at events and conferences with the aim of increasing its visibility and thus the 

interest in joining the LinkedIn Group. 

 

2.3 Dissemination Material 

In line with the work plan envisaged in the preparation phase, different kinds of dissemination and 

promotional material were prepared in the first months of the project implementation.   

Press Release 

A press release was issued and shared with all partners, in order for them to circulate information 

about the launch of ADALAM project, particularly in their respective dissemination activities with key 

stakeholders. 

Leaflet and Poster 

Thanks to the valuable contribution of all consortium members, a leaflet and poster were designed. 

The leaflet presents the project’s overview, objectives and expected impact, as well as the partner 

information and reference contact details. The poster includes some representative pictures in 

addition to the project’s main information.  

Both dissemination materials were released in the first months of the project and are used in main 

events – such as conferences, workshops, meetings – and project-related activities in order to enhance 

its visibility.  

The leaflet and poster are also available for download from the project website. 

 



http://www.dspe.nl/cms_file.php?fromDB=1595
http://www.focal.nl/wp-content/uploads/2015/09/Mikroniek-2015-4-Adalam.pdf
https://www.demcon.nl/wp-content/uploads/2015/09/2015-09-01-Mikroniek-Work-in-progress-smart-machining.pdf
https://www.demcon.nl/wp-content/uploads/2015/09/2015-09-01-Mikroniek-Work-in-progress-smart-machining.pdf
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Following this successful example, our consortium members are currently identifying further potential 

collaborations and opportunities to contribute to scientific journals in the upcoming months. 

2.5 Participation in events 

As stated in our proposal, the technological and strategic results of ADALAM will be illustrated at key 

industrial and scientific events, conferences and exhibitions, in order to increase the impact of the 

project technical advances for future exploitation and to reach commercial, scientific and industrial 

audiences.  

In the previous months, the ADALAM consortium has attended the following events: 

Table 4: List of attended events 

Event Date Organiser Description Partner 

Technology transfer: 

Paving the way for 

advanced 

manufacturing 

24/02/215 
Joint Research 

Centre - EC 

The workshop gathered 

technology providers, 

industry executives, 

technology transfer officers, 

policy makers and financial 

intermediaries to share 

experiences and lessons 

learned. One of the key 

objectives was to discuss 

policy implications at all 

levels that could help 

accelerating the adoption of 

advanced technologies by 

the European manufacturing 

industry. 

UNI (as 

ADALAM 

coordinator) 

Metromeet 2015 - 

11th International 

Conference on 

Industrial 

Dimensional 

Metrology 

17-

18/03/2015 

Innovalia 

Association 

(www.innovalia.

org) 

Consolidated event in the 

field of Industrial 

Dimensional Metrology 

where the latest news on 

digital and optical 

developments, metrological 

software, nano-technology 

and calibration standards are 

presented.  

UNI, DAT, 

IPT 

Impact Workshop 
29-

30/04/2015 
EFFRA and EC 

Presentation of new projects 

funded by FoF. The purpose 

of this workshop is to 

strengthen the link between 

new, existing and completed 

projects. 

UNI (as 

ADALAM 

coordinator) 

29th Control: 

International Trade 

05-

08/05/2015 

P. E. Schall 

GmbH & Co. KG  

Fair bringing together users 

from all over the world with 

the international market 

UNI, DAT 
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Fair for Quality 

Assurance 

(www.schall-

messen.de) 

leaders and innovative 

suppliers of all QA related 

technologies, products, 

subsystems and complete 

solutions in hard and 

software. 

I4MS event: event 

2015: Enhancing 

digital transformation 

in manufacturing 

SMEs 

21-

22/05/2015 

I4MS-gate 

project 

Conference for networking 

and best practices for 

exploitation. It showed the 

progress achieved by this 

initiative and the impact 

participation. The project 

coordinator attended the 

event to know more about 

laser based initiatives, like 

LASHARE project and 

experiments carried out 

within the open calls. 

UNI (as 

ADALAM 

coordinator) 

Photonics 21 annual 

event 

28-

29/05/2015 
Photonics PPP 

Presentation of PPP activities 

and networking in Europe. 

This cooperation model 

fosters photonics research 

and innovation under 

Horizon2020 by 

implementing the Photonics 

Multiannual Strategic 

Roadmap. 

UNI (as 

ADALAM 

coordinator) 

Laser World of 

Photonics Munich 

2015 

22-

25/06/2015 

Laser world of 

photonics 

It is the biggest laser fair in 

the world about photonics 

advances in R&D and 

industry applications. 

ADALAM was invited to give a 

speech within a dedicated 

session chaired by LASHARE 

coordinator about the 

technical objectives of the 

project and how they may 

help to improve the 

competitiveness of the 

regions. 

UNI, LIG, 

IPT, LUM,  

Laser World of 

Photonics India 2015 

09-

11/09/2015 

Laser World of 

Photonics 

The trade-fair brought 

together 145 exhibitors and 

more than 6000 visitors  

SIL 

DSPE Optics and 

Optomechatronics 

Week 2015 

28/09/2015 DSPE (Dutch 

Society for 

Precision 

Engineering) 

The optical symposium 

aimed to stimulate optical 

activities in the Netherlands, 

to update optical members 

and give them the 

opportunity to network. 

DEM, FOC 
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Laser expert meeting 

at the High Tech 

Campus in Eindhoven 

15/10/2015 

Laser forum / 

Bert Huis in ’t 

Veld - 

president of 

the “Kring 

voor 

Materiaalbew

erking met 

Lasers” 

Meeting focusing on 

presentations of new laser 

related technologies and 

applications fields. The aim 

was to promote innovation 

and contacts among the 

participants. 

IPT 

ICT 2015 Innovate, 

Connect, Transform 

20-

22/10/2015 

EC - Fundação 

para a Ciência 

e a Tecnologia 

ADALAM participated in this 

event to interact with other 

running R&D projects in the 

field of application of ICT 

solutions in the 

manufacturing industry, such 

as experiments under the 

I4MS umbrella, UV-Marking 

and so on. This event was 

also useful to learn about 

technology trends and 

policies at the EC level. 

UNI (as 

ADALAM 

coordinator) 

STEMMER IMAGING 

Machine Vision 

Technology Forum 

2015 

03-

04/11/2015 Stemmer 

Imaging GmbH 

Vision Technology Forum: 

Lectures presenting current 

technological developments 

and Exhibition 

SIL 

Workshop: APPOLO - 

High Throughput and 

High Precision Laser 

Micro Machining with 

Ultra Short Pulses 

APPOLO 

04/11/2015 BFH Burgdorf 

Workshop on high 

throughput and high 

precision laser micro 

machining with ultrashort 

pulses. 

IPT 

Precision Fair 2015 
18-

19/11/2015 

Organization 

Precision Fair 

Mikrocentrum 

Trade Fair. LIG 

Lasertagung 

Mittweida, Scientific 

Conference 

19-

20/11/2015 

University of 

Mittweida 

(IWKM) 

Conference where LIG was 

invited to participate as 

speaker. 

LIG 

STEMMER Ausstellung 

Eindhoven and Paris 

2015 

01-

03/12/2015 

Stemmer 

Imaging GmbH 

Vision Technology Forums: 

Lectures presenting current 

technological developments 

and Exhibition 

SIL 

ADALAM partners are extremely attentive to key events where both industry and academia are 

involved. Our participation in this kind of events represents an essential means of transmitting 

information on the project and spreading its main ideas. 



http://spie.org/x23685.xml
http://www.control-messe.de/en/control/
http://www.lef.info/uploads/2/8/1/4/2814092/v-card_save-the-date_lef2016_quer.pdf
http://www.lef.info/uploads/2/8/1/4/2814092/v-card_save-the-date_lef2016_quer.pdf
http://www.cleoconference.org/home/
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Communication 

channels 

Indicator description Expected 

result 

Achieved 

result 

(Y1) 

Achieved 

result 

(total) 

Website n. of visits to the website 250+ 350+ .. 

Twitter Account n. of twitter followers 70+ 40 .. 

n. of twitter posts 60+ 38 .. 

n. of twitter retweets 30+ 10 .. 

LinkedIn Group n. of members 70+ 28 .. 

n. of discussions 15+ 4 .. 

Leaflet & Poster n. of leaflets distributed/printed 70+ 150 .. 

Publications n. of publications/papers 

produced for journals 

10+ 1 .. 

Events & Conferences n. of contributions 

(participation, presentation, 

articles, etc.) of ADALAM’s team 

to relevant events and 

conferences 

15+ 16 

.. 

ADALAM-organized 

events 

n. of ADALAM-organized events T.B.D ..  

n. of attendees/participants in 

ADALAM-organized events 

T.B.D .. .. 

 

 

To ensure the best performance in the different dissemination activities, regular check-in on the task 
progress will be carried out. All partners are requested to periodically report on their respective 
activities, in order to facilitate the progress monitoring against the objectives set. 

Thanks to the continuous monitoring process, it will be possible to evaluate the overall quality of the 

dissemination results as well as identify success factors and barriers to the full completion of activities. 

Equally, the regular monitoring will enable to take action, propose corrective measures for 

improvements and review specific aspects of the whole process, if needed. 

 

4 POTENTIAL LIAISONS WITH OTHER EU-PROJECTS AND/OR COMMUNITIES 

 

ADALAM team is also particularly interested in exploring liaison opportunities with related projects by 

information sharing, privileged interactions, networking activities and event/initiative co-organization. 

In particular, following the participation in the Impact WorkShop, a new initiative for clustering laser-

based projects was initiated. Initial contacts and actions have been coordinated by Fraunhofer ILT (Mr. 

Ulrich Thombansen). During the dinner networking meeting, where most of the projects were 

represented, we had the chance to discuss which activities should be developed and how we envision 

doing it. Together with ADALAM team members, representatives from the following projects were 

invited: 
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APPOLO (FP7-I4MS): This project focuses on emerging innovative laser 

technologies and processes, which need to be customised, tested and 

validated before being able to compete in the market. The project brings 

together the demand of end-users and the knowledge of application laboratories with 

equipment manufacturers to facilitate faster validation of the process feasibility and adaptation of the 

laser technology and equipment. All activities are arranged in assessment value chains that include 

testing, integration, validation and the assessment of the processes at end-user’s facilities. 

 

Bridle (FP7): This ambitious project, also funded through FoF, is 

working towards a diode laser producing >2kW from a 100 μm OD 

optical fibre with an efficiency >40%. 

 

Combilaser (H2020): COMBILASER has the vision to create a 

solution that minimizes human expert intervention in setup and 

operation of laser based manufacturing systems by integrating the industrial laser process with a 

seamless set up and a self-learning module. In doing so, it aims to reduce process optimization loop 

for new applications addressing flexibility and ever more demanding standards in industry. 

 

Isla (FP7): Integrated disruptive componentS for 2 μm fibre Lasers (ISLA) has several 

partners in common with HALO, and is working on development of technology to 

establish 2 μm fibre lasers based on silica glasses. These lasers have the potential for 

extremely high power applications, as well as wavelength-specific advantages of 2 μm 

such as plastics material processing and bio-medical applications. 

 

Lashare (FP7-I4MS): LASHARE establishes Laser-based Equipment Assessment 

(LEA) as a tool for accelerated technology transfer. Currently, 14 LEAs focus on 

an increase in Technology Readiness Level of manufacturing equipment such 

as small high precision ultrafast sources for thin film processing, turnkey optical systems for parallel 

processing by laser beam splitting or plug and play direct diode laser modules for energy efficient warm 

forming of high strengths steels. The LEAs support 14 small and medium sized equipment suppliers 

across Europe in collaboration with 14 industrial users and six research hubs. 

 

Lift (FP7): Leadership In Fibre laser Technology. Led by Fraunhofer ILT this large Integrating 

Project has been working on novel fibre lasers for several years. 

 

MAShES (H2020) aims to develop a breakthrough compact imaging system 

for RT closed-loop control of laser processing. It will be built on a novel 

multispectral optics and multisensor arrangement in the VIS-MWIR 

spectrum. Absolute temperature, geometry, and speed, will be imaged accurately and reliably. RT 

process control, and cognitive readjustment and process quality diagnosis will be embedded. 
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QCoala (FP7): Quality Control of Aluminium Laser-welded Assemblies (QCoala) is 

also funded through the Factories of the Future (FoF) initiative. Led by The Welding 

Institute (TWI), the project concentrates on welding applications for lasers, and 

there is some interesting overlap with HAL applications. Fraunhofer ILT is also a 

partner in QCOALA. 

 

UV-Marking (FP7): UV-Marking project aims at demonstrating 

that unitary customization (individual configurations/designs of 

each customer) is possible, by developing a new laser in the 

ultraviolet (UV) range that provides high quality marking on 

different materials. 

 

Although there is no action plan defined yet, we all agree on scheduling periodic meetings and/or calls 

to coordinate activities and jointly attend events and conferences. By means of example, most of these 

projects’ representatives, including ADALAM’s, participated in the last edition of the Laser World of 

Photonics in Munich, where we were all invited to present our project objectives and developments.  

 

5 CONCLUSIONS 

 

This document has presented ADALAM’s First Year Dissemination Plan and the progress made so far 

in implementing the single activities planned. Main activities are focused on fairs, conferences and 

social media. As we are in the first year of the project, no ADALAM dedicated activity has been carried 

out. But, due to the great advance in demos at M12, we expect to start organizing some booth by 2016. 

The dissemination plan presented aims to ensure all dissemination activities are efficiently and 

effectively carried out. Nevertheless, the project team intends to be flexible in order to adapt to future 

developments and changes, in case this helps maximize the impact of the project results. Therefore, 

the dissemination strategy might be adjusted integrating further aspects, based on the lessons learnt 

throughout the project implementation in the next months. 


